
 

 

Immediate Return Six Sigma IR6S Assuring Quantum Improvement 

Brief Course Description: 

If your company isn't ready to commit Executive and employee time and money to a full-fledged 
6-Sigma program but you want to enjoy the opportunities for "breakthrough Quality Improvement, 
this course is for you! This program will deliver ROI within days and weeks instead of months and 
years and will help build the expertise of future "Black and Green Belts" while you enjoy the 
benefits. This program of instruction will focus on Five Basic Quality Tools and Five Advanced 
tools and show how they fit into the IR6S "Architecture for Success." Using understandable, real-
world examples, students will walk away with a tool kit to get them well on their way to green belt 
realization and a step-by-step guide that they can reference in initiating IR6S in their companies. 


